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L‘/Tl‘ F Do More Together.

Strategic Planning Doing

Planning
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Strategic Doing

Plan 4 Learn Do A:.‘:,: /
Adapt /
Do Plan Learn
- :%: > >
6 month action cycle; Next 6 month action cycle; new Next cycle...etc.
deliverables held firm deliverables (held firm) based on

results from the last cycle



1[5 StrategicDoing’

L“Tl‘ F o More Tugv[-‘hw

Strategic Doing quickly generates “link and
leverage” strategies

Strategic
Doing
produces

alighments,
links and
leverage
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Our 30/30 commltment — (When will we get back together to

continue our strategy work?):
1. When: M ARCH 4, 20/5 Jpm-2 pm @-20F

2. Where: (ohie 208

Our Outcome.— (Wh &
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Our Success Metrics.— (How we know we have arr:ved)
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Our Pathfinder Project.— (How we will get there): ,
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Our milestones along our way.— (To make sure we are not
lost):

Milestone 1: ByN“"L\ % we willbe Heve chai rm..Lg_Qad fz‘fﬁf

Milestone 2: By Arpyi | | wewillbe Spensovs supporfing pathh:
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Our Key Action Steps to get started.— (What we will start doing
by next week):
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The New Venture q

Pathways to
Design Experience

Innovation Program

Path to market

UPRM
Patent & IP
Office /
UPR-RP
Law

Students
Product ViTec

Development (Off campus

Opportunity Jll Proposed {INME 5005) Incubator)
Areas Ideas

roblems Solutions|
Behavior (MERC Market - ] { : Business Plan
4217) Research (ADMI 3125)

Idea

Design Thinking User
{INME 5015) Observations
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